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SAR Obligations

Convention on International Civil Aviation
(Chicago 1944)

International convention for the Safety of Life at
Sea (SOLAS)

= Have to provide SAR services

= Must be able to coordinate SAR services
24/7

NZ Law
Civil Aviation Act 1990
Maritime Transport Act 1994
Policing Act 2008
Coroners Act 2006

Civil Aviation Act

14C. The Minister [of Transport] may direct agencie s with
respect to search and rescue operations

* The Minister may direct the Civil Aviation Authority or Maritime
New Zealand, or any other Crown entity [...] to do any or all of

the following:

e operate and maintain the search and rescue co-
ordination centre ..

» co-ordinate, or participate in the co-ordination of , any

search and rescue operation ...

» perform, or participate in the performance of, any
search and rescue operation

o other stuff...




Civil Aviation Act

14B Search and rescue operations
The Minister [of Transport] —

e must establish, maintain, and operate a search and
rescue co-ordination centre to co-ordinate and
conduct—

e an aviation SAR operation; and
e a maritime SAR operation; and

» any other SAR operation that the Minister considers
appropriate; and

* implement any international convention or agreement
relating to search and rescue to which New Zealand IS
a party; and

» Appoint, pay etc etc

Maritime Transport Act

» The Authority must, if directed by the Minister [of
Transport] under section 14C of the Civil Aviation Act
1990, do any or all of the following:

* maintain and operate the search and rescue co-
ordination centre [specified in CAA Act|

» co-ordinate, or participate in the co-ordination of, any
search and rescue operation [specified in CAA Act]

» perform, or participate in the performance of, any
search and rescue operation [specified in CAA Act]




Policing Act
Functions of Police.  The functions of the Police include:
(a) keeping the peace:
(b) maintaining public safety:
(c) law enforcement:
(d) crime prevention:
(e) community support and reassurance
() national security:
(g) participation in policing activities outside New Zealand:
(h) emergency management.
SAR not specifically mentioned

(Pre 2003) Drivers for Change

» Lack of defined structure +
« Weak inter-organisation relationships +
« Organisational competition / arguments+

» Volatile and unpredictable funding +

 Steady increase in SAR work, cost and
increased expectations =

Need for change




Cabinet Business Committee
Meeting Minute (03) 2/14

» Established New Zealand Search and Rescue
Council

Established NZSAR Consultative Committee
and Secretariat

Instructed NZSAR Council to:

* Provide sector leadership
* Create SAR Vision, mission, goals
» Establish a NZ SAR Plan

 Gave it no operational role

NZSAR Structure (established 2003)

National Strategic
Governance

Strategic
Coordination

Operational
Coordination

Operations




NZSAR Council

Terms of Reference
Strategic search and rescue advice to government.

Strong strategic coordination and leadership.
Centralised public voice.

NZSAR strategy incl: Vision; Mission; Values; Goals;
Risks

NZSAR Plan (Framework).
Monitor NZ's SAR obligations and performance.

Monitor SAR sector: trends, finances, capabilities,
performance, agreements, strategies and goals

Approve and monitor SAR Government funding

Approve and monitor the National SAR Support
Programme.




NZSAR Consultative Committee

Maritime New Zealand

Civil Aviation Authority

New Zealand Police

New Zealand Defence Force
Ministry of Transport

Land Search and Rescue
Coastguard New Zealand
Aviation Industry Association

Amateur Radio Emergency
Communications

Antarctica NZ
NZSAR

Rescue Co-ordination Centre
New Zealand

Department of Conservation
Ambulance New Zealand

The New Zealand Mountain
Safety Council

The New Zealand Fire
Service

Maritime Operations Centre
Surf Life Saving NZ

Federation of Commercial
Fishermen




READINESS

. . OPERATIONAL RESPONSE
Lives at Risk
Police (Example)
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Coastguard

RCCNZ/; : i i :\i Ambulance
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Rescue Helicopter = Ljves Saved




Concept of Operations

* Two co-ordinating authorities
» Able to co-ord land, sea, air SAR 24/7

» Appropriately located and trained
land/sea/air SAR assets to operate on
request of co-ord authorities

» Long range SAR assets able to operate
throughout NZSRR
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Joint Service Level Agreements

x key SAR non government organisations

(SLSNZ, Coastguard NZ, AREC, LandSAR N2Z)

2

x Coordination Authorities, Ministry of Transport

SLA Partners are expected to provide:

search and rescue services, advice, IMT member(s)
CG info and vessel tracking info

Participate in SAREXs & SAR meetings
Nominate for NZSAR Awards
Share SAR lessons etc







Mass Rescue Operations
Exceed our (SAR) normal capacity
Multi Incident, multi agency response
* Policy and plan development
» Exercising
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